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BLC Annual Mee.ng Minutes 
October 27, 2024 

 
A quorum being established, Council President Liana Coffaro opened the mee.ng at 10:20 AM 
Liana then offered an opening prayer 
 
Approve Minutes On a mo.on made and seconded from the floor, the minutes of the 2023 
Annual Mee.ng were approved. 
 
Council Elec.ons Liana recognized the current members of the Council and presented a slate of 
nominees – Toni Thompson (returning), Koosje JeanoTe, Sandy Joyce and Kathy Schneemann.  
Council had already moved to approve this slate, and, with a second from the floor, the mo.on 
to accept the slate was approved. A second mo.on was made and seconded to approve the 
slate by a voice vote, and a third mo.on was made and seconded to approve the slate; carried. 
 
2025 Priori.es Many of the 2024 priori.es have been accomplished.   We were able to send 
youths off to the Na.onal Youth gathering. PaTy Chaffee has come on staff as Family Faith 
Forma.on Coordinator. The stained glass windows our out for repair and on their way back 
soon. We have expanded the use of our facili.es to other groups in the community. So now the 
focus is on how to expand on those priori.es. 
 

• Building Lasting Community that follows Jesus – continue living into this vision 
• Strengthen support for Youth and Family Ministry, specifically: 

o National Youth Gathering 
o Families with young children 

• Building Revitalization 
o Stained Glass Windows 
o Lower-level upgrades 
o Sanctuary Refresh 

• Expanding our understanding of community – focus on recognizing, supporting and 
equipping. 

 
Support groups for both grief and caregiving have been so successful in strengthening 
connec.ons, that there has been feedback that others in the congrega.on wants those support 
networks as well, so there are plans for expanding into other peer groups. Two that have been 
iden.fied are young adults (somewhere between ending their educa.on and moving forward 
into a career) and the newly introduced J.O.Y. (Jesus, Others, and You) for grade school children 
to work together on service projects. They may not follow the support model as much as a 
model similar to social sharing. Our focus will be to develop community by building 
rela.onships. We hope to expand our understanding of community by partnering with St. Paul’s 
in PiTsford and our facility users. 
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2025 Spending Plan Council Treasurer Glenda Lockhard had made a presenta.on of the 2024 
financial results  as well as a proposal for fiscal year 2025  at the Quarterly Forum on October 
20, 2024.  
 
The total proposed spending plan for fiscal year 2025 is $446,016. The largest por.on of this is 
for staff compensa.on and reflects full staffing for all posi.ons was well as ½ year for a 
bookkeeper to manage a por.on of the Treasurer’s posi.on. It should also be noted that the 
sexton’s posi.on is now considered staff rather than a line item under Property. 
 
Care of property is now es.mated at $47,000, broken down as follows: $15,000 for one-.me 
expenditures, $5,000 for sanctuary design services, $6,000 for storm windows on the east side, 
and an.cipated bathroom upgrades.  
 
Council discussed and approved using the surplus from fiscal year 2024 to leave $15,000 in 
unrestricted funds for property costs and moving the remaining $19,880 to the Capital Reserve 
Fund. The present balance in Capital Reserve is $107,751, and this will raise the balance to 
$127,631. The total reserve calcula.on would be for $117,807. 
 
It is an.cipated that the organ will require extensive repairs and upgrades. While it is s.ll 
uncertain what the total expenditure will be, the proposal is to spend $10,000 from the Capital 
Reserve Fund. Any designated giving for the organ will replenish the Capital Reserve. 
 
Ques.ons from the floor: 

• What about the carpet? Answer: Sanctuary Refresh Committee will be working on 
gathering proposals to present to the congregation in the coming year. 

• How much money do we have in the operating reserve? Answer: At Net assets as of 
October 1, 2024 was $52,190, and there was a surplus of $34,880. $15,000 will be left in 
the unrestricted funds and $19,880 will be moved to Capital Reserves. 

 
Two ballots needed to be distributed – one for the spending plan and one for the capital 
expenditure. Mo.ons were made, seconded and carried to vote on those two ballots. 
Ballot results: 

• Spending plan – 55 in favor with 1 abstention 
• Capital Reserve expenditure – 54 in favor and one abstention 

 
Pastors’ Remarks  It has been suggested that we replace the hymnal “With One Voice” as many 
of the hymns there are also in our main hymnal. Members of the congrega.on will be 
encouraged to donate to this endeavor and to take for themselves the hymnals that they had 
dedicated themselves. 
 
Our two pastors have co-pastored now for seven years, and the synergy has worked very 
successfully. They commented that there has been a mixture of great blessing in serving BLC as 
well as sadness in watching the passing of many members. 
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There being no further business to discuss, the mee.ng was adjourned at 11:00 AM on a 
mo.on made, seconded and carried. 
 
Respecpully submiTed, 
 
AntoineTe Thompson, Council Secretary
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COUNCIL NOMINEES FOR 2025 
 

 
Julie Merges is a high school math teacher at Victor 
Central School District, Victor, NY. She has three boys 
with her husband Dave. Peter is 27 and lives in 
Rochester with his fiancé Nea. He is a cybersecurity 
analyst. Will lives in Florida with his girlfriend Grace 
and is a guidance system programmer for Blue 
Origin. Henry is in Maine working a two year 
fellowship at Colby College in Art Curation. 
 
She lives in Farmington with her husband and two 
dogs, Lucy and Ollie. 
 
 

 
Dale Schumacher has been a lifetime Lutheran. 
Teaching a Confirmation Class, ushering, and being a 
member of the Council are all roles that he has held 
over time. He first visited Bethlehem Lutheran Church 
when his grandson, Henry, was baptized there. And, 
although the pandemic delayed it, he and his wife 
joined BLC as soon as possible.   
 
Beyond church, Dale has been an educator and non-
profit leader. Dale holds a Bachelor’s Degree in 
Education, a Master’s Degree in Elementary Education 
and a Master’s Degree in Educational Administration, 

all from the State University of New York at Fredonia. He taught 6th grade in Middle 
School for several years (9) before moving into administration. As an administrator, 21 
of his 33 years in education were served as Superintendent of Schools. After retiring 
from education, Dale served for 13 years as the Executive Director of The Learning Web 
in Ithaca. The Learning Web is a nonprofit youth development agency providing 
experiential opportunities to youth in Tompkins County.   
 
Dale and his wife of over 50 years, Ginny, live in Bushnell’s Basin. They have four 
children and seven grandchildren, with whom they enjoy spending as much time as 
possible.  Dale also enjoys golf, hunting and fishing, as well as woodworking.  
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Julie Owen and her husband Jeff Cook joined BLC in 
2002 along with their four children (Shelby and Sarah 
Cook and Alyssa and Connor Owen). Julie previously 
served on council from 2015-2020. In addition, Julie 
has participated in Breadbreakers, LYLAS, taught 
Sunday school and assisted with the Bread Guild.  Her 
roles both in the church and outside of the walls of the 
church are dedicated to developing diverse and 
inclusive communities with a focus on God’s grace.  
Julie works at Heritage Christian Services and is 
actively engaged with their International Ministries 

program - specifically supporting people with disabilities who live in Guatemala in 
securing health/medical supplies, adequate housing and an education. 
 
Julie and her husband Jeff live in Fairport and enjoy time with family, traveling, being 
outdoors, bicycling and sports.  
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2025 Co-Pastors Report 
Bethlehem Lutheran Church 

 
We con.nue focusing on the vision of Building Las;ng Community that follows Jesus. This 
vision shapes our work with Church Council throughout the year and has been an ongoing focus 
for our work as staff and shapes our daily work.  
 
Each month in our co-pastor reports to Council, we highlight the ac.vi.es we are engaged in 
and iden.fy which priority area it corresponds with. (You can read some of these highlights 
below.) In truth, our priority areas feed each other and our ac.vi.es rarely have a single focus.  
 
Our priority areas fail to take into account two significant areas – worship planning and staffing 
and administra.on – where we devote .me and energy and which have an enormous impact on 
the way we con.nue to live into our vision!  
 
Worship Planning 
Collabora.ng with staff to create Spirit-filled and inspiring worship that strengthens our 
connec.on to God, one another, and the world beyond our walls, is one of our greatest joys as 
pastors. Over the last year our capacity to do this work with both our music staff and our 
program staff grew and we were able to con.nue going deeper with our seasonal worship 
themes. During our Extended Advent and Christmas Season we explored Words for the 
Beginning and during Lent and Easter we followed Jesus: a way in the Wilderness. We kicked off 
the new program year by focusing on the theme YOU MATTER.   
 
We come from a tradi.on that is always re-forming and so we con.nue to seek the right 
balance between the familiar and new as we seek new expressions of faith in words and music 
that connects our worship to daily life and keeps us grounded in God’s saving love made known 
in Jesus. Raelynn Clare and Chrisanne Gates have been eager partners as we do our planning to 
bring worship to life! They both bring a deep sensi.vity to music selec.on, theme and mood, 
that provides a richness to our worship life that people regularly comment upon.  
 
Staffing and Administra;on 
Staffing and administra.on that supports ministry in a church the size of Bethlehem takes a 
significant amount of .me and effort. Communica.ng with, supervising and planning alongside 
staff is an essen.al part of the pastoral office. This year, staff transi.ons required even more 
.me and effort as we search for and onboard new staff. 
 
We are grateful to have as partners in this work a skilled Personnel CommiTee – Liana Coffaro, 
Margie Gaul, Mark Hirsch, Jennifer Waite, and Jennifer Wideman. Over the last year, the 
Personnel CommiTee has conducted a thorough review and update of our Personnel Policy 
Manual and also worked with Pastor Amy to put in a place an annual staff performance review 
process.  
 
We are grateful to have in place a talented, commiTed, and highly skilled staff in place as we 
enter this year.  
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Priority Areas 
Over the course of the last year, we have focused our work on the priority areas that were 
iden.fied at last year’s annual mee.ng (listed below). These priority areas help to keep us 
focused. Below each priority, you can see some of the ac.vi.es that drew our energy over the 
last year.  
 
1. Building Lasting Community that Follows Jesus means building stronger connections and 

support with peer groups and continuing to provide intergenerational support through life 
transitions.   

 
• Volunteer Recognition Event held February 9 - Recognizing, thanking and celebrating 

the numerous volunteers who support Bethlehem’s ministry in myriad ways is an 
essential component of our work of Building Lasting Community that follows Jesus! 

• Celebrate Sunday Meet-Ups – We held five Sunday meetups during the season of Lent 
that ranged in size from 5-21. We learned that meet-ups like these provide a good 
opportunity for conversation, connection and community building. Based on the success 
of the initial meet-ups, Patty Chaffee coordinated several additional summer meet-ups 
that brought generations together for informal gatherings. These included a Summer 
Solstice cookout at the Sauer farm in June, a Casa Larga patio night in July, and hotdogs 
and a Gazebo concert in August. 

• Support Groups – Pastor Hoffman has continues to facilitate bi-weekly support groups 
regularly attended by 8-10 people. These groups include both those who worship at 
Bethlehem and those from the wider community who have heard about them and asked 
to attend!  

 
We con.nue to ask how we can create opportuni.es for specific popula.ons within the 
congrega.on to come together and deepen their connec.ons to one another, while also 
providing a suppor.ve faith-filled environment.  
 
2. Strengthen support for Youth and Family Ministry in order to increase the visibility of 

children, youth, and young adults in the Bethlehem community, grow connections between 
youth and their families, and fully integrate people of all ages in the life and ministry of the 
congregation.   
 
• Baptismal Splash Party on Sunday, January 12 – 27 people attended an 

intergenerational time of swimming, connecting, playing games, having fun and building 
community. 

• Welcome to the Table (aka First Communion) - Patty Chaffee and Pastor Amy hosted 
two gatherings for eight children and their families as they prepared to be received at 
Christ’s table!  

• LYO Room Refresh – Patty worked with a mixed group of youth and adults to do some 
cleaning and sorting the LYO Room on April 6.  

• Bethlehem hosted VBS Compassion Camp the week of July 28 in partnership with St. 
Paul’s, Pittsford. A wide variety of BLC folks served as volunteers throughout the week. 
In addition to the youth who attended VBS, a number of middle and high school youth 
served alongside adults to lead various activities!  
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• Confirmation ministry with St. Paul’s, Pittsford launched its third year on September 14 
with a new partner - Trinity Reformed Church, Rochester, served by Pastor Steve Meyer 
(ELCA). Bethlehem has provided strong participation and leadership for this ministry.  

• JOY (Jesus, Others, You), for grades 3-5, expanded from a monthly to a weekly 
gathering at the start of this program year.  

 
PaTy Chaffee, Coordinator of Faith Forma.on, has provided essen.al leadership, energy and 
vision as we have focused on this priority area. We celebrate that 51 children and youth have 
par.cipated in some aspect of our Youth Ministry over the last year!  
 
3. Building Revitalization includes completing exploration of various options in order to make 

recommendations to the congregation for Sanctuary refresh in 2025 and updating our 
nursery and its adjoined restroom into a caregiver’s room suitable for both children and 
adults requiring assistance.  

 
• The new bathroom fixtures have been installed in the Caregiver Room and all that 

remains is some finishing work in the bathroom, new signage, and the reconfiguring of 
the sitting area for its revised purpose.  

• Pastor Amy has worked closely with the Sanctuary Refresh Team throughout the year 
as we developed a plan to bring to the congregation. Following Cottage Meetings in 
June, we returned to our plan and priorities to determine what changes were still 
needed to bring a final proposal before the congregation. We are in the process of 
working on this currently and will be communicating next steps with the congregation in 
over the next few months. This has been slow and painstaking work, in part, because we 
continue to explore various ways to accomplish the priorities we have identified and 
because we are trying to listen carefully to the congregation.  

• Facility Use – BLC continues to receive calls and inquiries from individuals and groups 
wishing to use our facility. Starting in August, we are hosting two different 12-step 
groups which will meet weekly. We are grateful for this new opportunity to steward our 
facility as a community resource. Over the course of the last year, 25 individuals and 
groups used our facility to support!  

 
Alli O’Malley, Volunteer and Ministry Support Coordinator, provides essen.al oversight to the 
stewarding of our facility as well as to the task of cleaning out and sor.ng through items that 
have accumulated over .me. Throughout the church, spaces are becoming cleaner and more 
organized, which makes the spaces more usable by us and others!  
 
4. Expanding our understanding of community by continuing to develop reciprocal 

relationships and partnerships between Bethlehem and the various groups and individuals 
who use our facility and the wider community.  

 
• Confirmation Fieldtrip to Islamic Center of Rochester on February 2 – Nearly 30 youth, 

parents, and other interested adults participated in an opportunity to tour the facility, 
observe two prayer times, and receive the warm hospitality and a delicious meal 
provided by the Center. Imam Ibrahim Atasoy and another young leader answered 
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questions and provided valuable insight and understanding into their practice of Islam. 
Youth and adults came away from the experience grateful.  

• Hosting Synod Assembly – The 2025 Upstate New York Synod Assembly was held via 
Zoom on May 31 from Bethlehem! We were grateful for the opportunity to share our 
facility with the wider church in this way!  

• Continuing to build connections with St. Paul’s Lutheran Church, Pittsford - We held 
our second ever joint worship with St. Paul’s, Pittsford on Sunday, June 8 at Center Park, 
Perinton. We heard great feedback from worshipers about how meaningful the service 
was, how inspiring the musicians were, and how well it worked to keep the picnic 
centered at the amphitheater. There were lots of good vibes to the day!  

 
We con.nue to seek ways to strengthen our sense of community by building rela.onships with 
the various groups and individuals who use our space. We hope to be more inten.onal about 
sharing with them ways to connect to Bethlehem, but also we are seeking ways that we can 
provide support and accompaniment for them. Watch for opportuni.es over course of the next 
year to aTend events hosted by Acton, the school that uses space in our building four days a 
week.  
 
None of the ministry we do is possible without you! We are a vibrant community faith because 
of your willingness to share generously of yourself in our ministry! We give thanks for the 
opportunity to serve in a community that con.nues to seek ways to love one another well in the 
midst of both joy and sorrow.  
 
Thank you for your partnership in this work of building las.ng community that follows Jesus!  

  
Pastor Abigail Hoffman    Pastor Amy Walter-Peterson 
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BLC VISION, MISSION AND COMMITMENT 
 
VISION:  Where we are headed 
 BLC exists to equip every child of God to follow Jesus. 
 
MISSION:  What we do  

Following Jesus means we: 

WORSHIP the Living God: Worship glorifies God and gathers us together where we are 
transformed by word as well as bap;sm and communion and prepared to serve.  

Worship is the heart of our congrega1onal life from which everything flows. Worship provides an experience of the 
living God that deepens our faith and calls us to ac1on in daily life. Worship shapes us with beau1ful music, well-
prepared leadership and though?ul preaching. Worship stretches us to experience the living God in new ways but 
is always grounded in forming community and witnessing to an authen1c Lutheran understanding of faith in Jesus 
Christ. Worship is energe1c, though?ul, inten1onal, and full of joyful noise.  

GROW in Faith and Discipleship: We cul;vate mul;ple ways to learn about and deepen faith 
for people of all ages and life stages, as well as those with varied faith experiences.  

We provide opportuni1es for people to grow, learn, be challenged by and be invigorated in their faith in Jesus 
Christ and God’s free giE of grace made known in him. We reach out to people who are new to or curious about 
Lutheran Chris1anity and welcome and integrate them into congrega1onal life. At the same 1me, we seek for all 
members to con1nually develop in their journey with Christ. Age-appropriate and intergenera1onal learning 
experiences are provided throughout the week, and encouraged for all according to their interest. Parents 
understand that they serve as role models and primary teachers for their children about the faith. They are 
encouraged and supported in this voca1on by being ac1vely engaged in their own faith development. The 
founda1on for faith development is Biblical and consistent with Lutheran Confessions.  

LIVE Our Faith in Daily Life: We develop mul;ple points of connec;on between faith and 
daily life that extends beyond worship.  

God sends us into the world and equips us for ac1on – in our community, in our schools, at our work, in our homes 
and everywhere we live. Serving, learning, sharing, growing and invi1ng others to join with us in all we do is vital to 
who we are as Chris1ans. We witness to our faith through our words and ac1ons and encourage members to 
humbly minister in their daily lives in ways that serve real and known needs. In all our life, we seek to steward 
God’s abundance. 

CARE for One Another: We build and foster intergenera;onal rela;onships within the BLC 
family to cul;vate a faith community in which each person is valued as a fellow child of God.  

Rela1onships maPer for us. We know and love one another. We value one another even when we don’t agree. We 
share our joys and concerns. We pray for one another. We encourage each other to share our giEs with the church 
and community. Building rela1onships, growing new friendships and expressing care and support for one another 
are the work of the en1re congrega1on.  

SERVE Our Neighbor: We reach out to the world for the purpose of serving our neighbors 
near and far, especially those who are marginalized and easily forgo^en.  

By the power of the Holy Spirit, we are called to be the hands and feet of Christ in our world today. We do this as 
part of a wider church as well as through our own congrega1onally based ministries. We give permission to 
members to start ministries consistent with the teachings and tradi1ons of our faith. We listen for the Spirit’s 
guidance, the congrega1on’s discernment and our neighbor’s needs to iden1fy the life cycle of each ministry. In 
doing this we are aPen1ve to the giEs and passions of congrega1onal members and allow ministries to grow, adapt 
or end. We seek partnerships with others for the purpose of service. In all our ministry, we seek to manifest the 
giEs of the Spirit for the sake of our neighbors.  
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COMMITMENT:  How we do the work  

Called by the Holy Spirit, trus.ng in the grace and love of God, each of us will: 
 

Cul;vate a safe environment that enables us to take risks and step outside our comfort zone. 
  We know that we have been given the giEs of God’s forgiveness and grace and are called to share them with 
others. We understand that people oEen react or don’t act at all because of fear. We want to create a church 
that believes a glorious failure is bePer than a mild success. We accept the changes that come as we find 
new ways to show and share God’s love in this 1me and place. We extend grace to all and believe that we 
are all trying our best. 

 
Meet people where they are at all ages and stages of life. 

  We believe that BLC should reflect the giEs, experiences, faith stories and cultures of diverse ages and 
mul1ple genera1ons. We desire to create an environment that encourages us to inten1onally work, play, and 
worship alongside one another. We need to be aware of who’s missing and inten1onally create spaces where 
we can learn from each other and share life together.   

 
Recognize our God-given talents and put them to work in the world. 

  We believe that we all have giEs to share. We strive to use those giEs in the ministry of BLC and throughout 
God’s Kingdom. We value everyone’s contribu1on and understand that there are many different ways for us 
to respond to God’s gracious love, including through our daily ac1ons as parents, family members, friends 
and employees; our commitments as ci1zens and community members; our efforts in social service and 
volunteerism; our voices offered in public witness for jus1ce; and more. 

 
Teach, encourage and learn from one another. 

  We take joy and comfort in the Word of the Lord. We know that a deep understanding of God’s Word 
prepares us to be witnesses in speech and in ac1on of God’s rich mercy in Jesus Christ. We are curious about 
the perspec1ves of others and seek to find new voices to expand our understanding. We learn through many 
different means, such as Sunday School and Adult Educa1on programs, book studies and discussion groups, 
personal daily devo1onals, and conversa1on with family or friends. 

 
Understand that we are in a rela;onship with the wider church. 

  We know that we cannot be church alone and we support the ELCA vision of fostering unity among the 
children of God for the sake of the world. We desire to develop our rela1onship with the Upstate Synod, the 
church-wide organiza1on, and global partners. We understand that each congrega1on has a variety of giEs 
and we seek to use BLC’s unique giEs in coopera1on and support of the wider church. This means facilita1ng 
the ecumenical and interreligious work of congrega1ons, synods and church-wide ministries, suppor1ng the 
recep1on of our full communion agreements, and accompanying others, including our interreligious 
partners. 

 
Provide and allocate resources to fulfill our vision and mission. 

  We recognize that we are called to be faithful stewards of the tangible giEs God has so abundantly given to 
us, including financial resources. We strive to prac1ce generosity in our daily life and in the life of the 
congrega1on. We understand that we should use all that God has entrusted to our care - our 1me, our 
talents and our treasures - to love God and our neighbors.  

 
The Vision and Commitment statements were developed through the conversations held at the Council and Core Ministry Team Retreat held in 
November 2015, congregational potluck dinners in January and April 2016 and Cottage Meetings in January/February 2016.  The Mission reflects the 
Purpose statements that were adopted in 2013. Collectively, the Vision, Mission and Commitments below give us clear direction about where we are 
going, what we are doing and how we will carry out ministry together.     Compiled: September 2017 
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Parish Register 
 

   Baptized Confirmed 

   Baptized Confirmed 

  
Total Membership as of 
9/30/2024 428 380 

Members Received    
 Baptism    
 Hazel Cavilla (10/6/2024)  1 0 

 Riley Kolker (7/27/2025)  1 0 

 Subtotal  2 0 

     
 Affirmation of Faith/Transfer In    
 Rupp Family - Phil, Beth, Owen and Haley  4 2 

 Sauer Family - Andy, Andrea, Otto, Finegan, Pearl  5 2 

 Carla Vossler  1 1 

  Subtotal 10 5 

     
 Affirmation of Faith/Confirmation    
 Josie Henry (11/17/2024)  1 1 

 Ilana Schoenfeld (11/17/2024)  1 1 

 Corinne Sousa (11/17/2024)  1 1 

 Madeleine Hoffman (9/28/2025)  1 1 

 Ryan Koncilja (9/28/2025)  1 1 

 Aaron Runke (9/28/2025)  1 1 

  Subtotal 6 6 

  Total Members Received 18 11 

     
Members Removed    
 Deaths    
 Jim Cook (12/29/2024)  1 1 

 Pat Kurtz (3/30/2025)  1 1 

  Subtotal 2 2 

     
 Transfer Out    
 Carla Vossler (February 2025)  1 1 

 Laura Fawcett (June 2025)  1 1 

  Subtotal 2 2 

     
 Statistical Adjustments* Subtotal 43 29 

     
  Total Members Removed 47 33 

     

  
TOTAL Membership as of 

9/30/2025 399 358 

 

*Each year we review our current membership roster to identify 
our current active members defined by at least annual 
participation in worship and a gift of record to support the 
congregation.     
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BLC Council Report 
Dale  Schumacher – Council President 

 
I am happy to report that Bethlehem Lutheran Church is going strong.   
 
As always, it’s been a busy year for the Church Council.  To start, the Council again con.nued to 
pursue the chosen goals: 
 

• Building Lasting Community that Follows Jesus means building stronger connections 
and support with peer groups and continuing to provide intergenerational support 
through life transitions.    
 

• Strengthen support for Youth and Family Ministry in order to increase the visibility of 
children, youth, and young adults in the Bethlehem community, grow connections 
between youth and their families, and fully integrate people of all ages in the life and 
ministry of the congregation.  

 
• Building Revitalization includes completing exploration of various options in order to 

make recommendations to the congregation for Sanctuary refresh in 2025 and updating 
our nursery and its adjoined restroom into a caregiver’s room suitable for both children 
and adults requiring assistance. 
   

• Expanding our understanding of community by continuing to develop reciprocal 
relationships and partnerships between Bethlehem and the various groups and 
individuals who use our facility and the wider community.   
 

The Council also worked hard on making our efforts as focused and as effec.ve as possible.  To 
that end we went through a SWOT Analysis.  By iden.fying Strengths Weaknesses, 
Opportuni.es, and Threats we could focus on being as produc.ve as possible for the 
congrega.on as a whole. 
 
Of course, much work con.nued on the Sanctuary Refresh projects.  The commiTee responsible 
worked with a chosen architectural firm to come up with a plan that could be shared.  At about 
the same .me, we began to explore the idea of upgrading the Nursery.   That work lead to not 
only an upgrade of the bathroom, but to a deeper discussion of how the Narthex might be 
slightly changed to provide for other on-going needs of the church.   Those considera.ons will 
be .ed to the Sanctuary Refresh project. 
 
Other work of the past year include the Fellowship Brunch in February, followed by the start of 
Sunday Table in September, giving the congrega.on an opportunity to get to know one another 
in a way other than formal worship.  Also, the purchase of “All Crea.on Sings” was completed 
and all the new hymnals are in the pews.  In an effort to meet the needs of the congrega.on 
regarding worship, a survey was used to learn of people’s wishes regarding the schedule of 
services around Christmas and Lent.  Much was learned and will guide future planning. 
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More to the “business” side of the church, Council monthly reviews the financial standing of the 
church.  Also with the help and sugges.ons of the Finance CommiTee, a new Financial Advisor, 
Chris Moore, was engaged to oversee our investments.  Also, the Investment Guidelines were 
updated and approved.   
 
In addi.on to all that has kept the Council busy, we should add that Personnel changes, rental 
proper.es, and the use of facili.es are also areas that need aTen.on from .me to .me.   
 
While at .mes frustra.ng, I am refreshed by being a part of the BLC Council and of the 
congrega.on.  It is the joy and exuberance and experiences and acceptance that each of us 
brings to BLC that helps us to Build Las.ng Community That Follows Jesus, both within our wall 
and without. 
 
Peace & Grace 
 
Dale  Schumacher
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CARE OF PROPERTY REPORT 
Bob Stolze, Chair 

 
Property Commi^ee, October 2025 
Bob Stolze, Property CommiTee Chairman, 585-857-6350 
Members:  MaT Beutel, Rolf Maxa, John Schmeelk are on the commiTee.  A number of others 
are regular contributors and helpers.  Thank you all for your valuable service! 
 
While I have your a^en;on… 
Look around at our beau.ful church, and think of the wonderful things that happen here.  All of 
you contribute to that!  This year I’ve created a “help-out list” of people who don’t mind joining 
in on projects on occasion.  It has 50 people on it, inspired by Mark Finke’s revitalizing projects 
earlier this year.  If you’re on that list, you’ll get an occasional email from me asking for help.  No 
obliga.on, just a chance to help when you have the .me and interest in something that needs 
doing. 
 
A high priority is gardening and landscaping.  We’ve had turnover in that area and are rather 
shorthanded.  Please let us know if you can help with any part of that.  We will be having a 
service do some large scale cuvng back of the overgrown bushes and trees around the building, 
so the main thing is maintaining the gardens.  Also, we are always looking for folks who can 
mow the lawns, a 60-minute job done weekly. 
 
To join the list, just call, text, or email Bob Stolze at 585-857-6350, bob.stolze@rochester.rr.com 
.  It’s fun!  It’s sa.sfying!  No skills required! 
 
Things planned or in process 

- Keep our gardens and landscaping under control and looking nice. 
- Support our sanctuary refresh ac.vi.es 
- Stained glass window lights repair and upgrade 
- Nursery refresh, accessible bathroom 
- Con.nue LED fluorescent conversions 

 
Things done in the past year 

- Much cleaning and maintaining of gardens and our courtyard, by a number of people 
but we can sure use more! 

- Major trimming on larger shrubs and trees by a landscaping service. 
- Rebuilt two stained glass windows.  We’re good now for 50 years! 
- Cleared out lots of old furniture, stuff laying around, and hazardous waste, with many 

helpers. 
- Electrical mapping of circuits and breaker boxes.  It was much needed. 
- Various repair work on HVAC, plumbing, by outside contractor.FAITH FORMATION 

PaTy Chaffee, Family Faith Forma.on Coordinator 
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Coordinator of Family Faith Formation 
 

It has been a pleasure serving as the Coordinator of Family Faith Formation for 
BLC for just over a year. One of the most valuable pieces of my job is the weekly staff 
meetings with the pastors and office staff. A lot of coordination and teamwork occurs 
during these meetings and I have loved being part of the collaborative process with this 
amazing team of people.  

 
The past year has been terrific. Some of the highlights include: a wonderful 

Christmas Pageant with a script and costumes, a Baptism Splash Party in January held 
at the Perinton Recreation Center, a tasty Easter Breakfast to benefit our youth group, 
several fun summer meet-ups which were highlighted by a Summer Solstice Cookout at 
the Sauer farm in Marion and a terrific VBS that was attended to and by many of our 
adults, teens and children.  

 
As September approached, we enjoyed another great start to Worship for Kids 

(pre-school through second grade) continuing to meet weekly, bi-weekly LYO (8th grade 
- 12th grade) meetings, and a new change to our 3rd-5th graders JOY (Jesus, Others, 
You) group, which now meets weekly at the same time as Worship for Kids.  

 
Confirmation has also started in partnership with St. Pauls, with our kick-off 

potluck dinner and first meeting on September 14th here at BLC. Our 6th - 12th grade 
youth also enjoyed a lock-in on the 19th, where we created a scarecrow for Fairport’s 
Scarecrow Festival. We hope you got to see it! 
 
BLC’s theme this fall has been “You Matter”. I continue to observe the programming and 
events we offer our members to make sure that our children, youth and families see and 
hear this message.  Are there opportunities for us at BLC to nurture stronger 
relationships with our families, children and youth? I hope you will continue to bring me 
ideas you have or places you see there to be opportunities for our children, youth and 
families. 
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SERVE OUR NEIGHBORS- MISSIONS AND SOCIAL CONCERNS 
Julie Owen, Missions and Social Concerns Chair 

 

We reach out to the world for the purpose of serving our neighbors near and far, especially 
those who are marginalized and easily forgoTen. 

“For you were called to freedom, brothers and sisters; only do not use your freedom as an 
opportunity for self-indulgence, but through love become slaves to one another. For the whole 
law is summed up in a single commandment, ‘You shall love your neighbor as yourself.’” 
GalaBans 5:13-14      
 
The SERVE Core Ministries include: 2nd Sunday Dinner Ministry, the Angel Tree, Quil.ng Group, 
connec.ons with our interna.onal "twinned" parish in Shurugwi, Zimbabwe, God's Work Our 
Hands, and Upstate NY Synod Mission Support. The Mission and Social Concerns CommiTee 
(M&SC) oversees much of this engagement. 
 
To support the vision of BLC to build las.ng community that follows Jesus, M&SC facilitates 
engagement (through ac.vi.es that help build rela.onship and connec.on), provides educa.on 
and informa.on on social jus.ce issues and aligns BLC’s spending plan with congrega.onally 
defined priori.es.  
 
Last year, the M&SC team administered a survey to understand BLC’s and our community’s 
mission priori.es. In response to the ques.on regarding which mission categories would be 
your highest priority, these areas were ranked highest: 

• Food Insecurity: 34 (53.1%) 
• Housing Insecurity: 20 (31.3%) 
• Supporting Children and Youth: 18 (28.1%) 
• Immigration and refugee services: 17 (26.6%) 
• Supporting Families: 15 (23.4%) 
• Domestic Violence: 14 (21.9%) 

 
The results of the survey reinforced that our financial support beyond our walls aligns well with 
the congrega.onally iden.fied priori.es and supports agencies and services where BLC 
members have direct and consistent involvement.   
 
Addi.onally, the M&SC team strives to equally address these three areas of focus:  

1) Crisis Aid (efforts which address immediate and sometimes life-sustaining needs) 
2) Sustainability Aid (efforts which provide training or systemic change) 
3) Accompaniment (opportunities and resources for BLC members to engage with others in 

service) 
 
BLC M&SC spending plan for 2024-2025 included support for these BLC mission partners: 
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• Coldwater House (A women and children’s shelter under the umbrella of Open Door 
Mission) 

• Fairport Good Neighbor Fund 
• ELCA Genesee/Finger Lakes Conference 
• Shurugwi Parish, Zimbabwe (BLC’s twinned congregation) 
• Advent House 
• Ecumenical Ministries of Perinton  
• Habitat for Humanity 
• Seafarer’s International 
• Global Refuge (formerly LIRS – Lutheran Immigration and Refugee Services) 
• Learning Links 
• Saints Place 
• HOPE 585 
• World Hunger Relief 
• Perinton Food Shelf 
• Evergreen East (formerly Pines of Perinton) weekly distribution of fresh fruits and 

vegetables July-Sept. 
 
Addi.onally, the M&SC team was pleased to recommend His Branches, Inc. as this year’s 
recipient of the Investment in Ministries fund distribu.on of approximately $2400. “His 
Branches, Inc. is a community health center for all ages with neighborhood-based clinics that 
have been opera.ng for more than 45 years in Rochester’s 19th Ward and Beechwood providing 
primary medical care and community development.”  
 
Their mission and values align nicely with BLC’s vision to build las.ng community that follows 
Jesus. From their website His Branches Community Health Center:  
 
Mission:  
We exist to show God’s love to the world to bring HOPE, HEALING, and RESTORATION to our 
community through medical care and community development by providing quality, whole-
person care that addresses the physical, mental, emo.onal, prac.cal, and spiritual needs of 
each pa.ent. 
 
 
 
Values: 
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For over 100 years, the collec.ve generosity of the BLC community has had a tangible impact in 
our local and world community.  “For we are God’s servants, working together; you are God’s 
field, God’s building” (1 Corinthians 3:9). 
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“Thank you for your very generous dona.on…In 2023 The 
Perinton Food Shelf provided food and assistance to over 
1500 individuals in the Perinton area.” 

“Thank you…. Together, we are helping people 
in our community get through their difficult 
.mes.”  

A huge “Thank-you” 
…for coming out every 
Saturday to get 
produce, and to all of 
you who give of your 
1me to help feed 
those in need in our 
area through their 
local food banks, 
shelters, etc. 
 It was a record year 
for the number of 
organiza1ons that we 
were able to assist. 
  

Gleaning/Moll Farms:  weekly 
distribu.on at Evergreen East 
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And on behalf of the M&SC team, THANK YOU BLC -    
 
For your generosity, compassion, advocacy, kindness and commitment to building rela.onship 
and connec.on.   

The friendship and generosity from your congregation are such a 
blessing! Your gift makes a lasting difference in the lives of 
thousands of men, women and children. who come here 
because they simply have few options to turn for dignified and 
compassionate emergency services.  
 
Your kindness lifts their spirits – and surrounds them with hot 
meals, safe healthy shelter, addiction recovery, permanent 
housing, job readiness and life skills training…. all meant to 
provide a real opportunity to change their lives from the inside 
out through the encouragement of our staff and the love of God 
in their lives.  
 
Thank you again for sharing from your heart through your 
generous donation – and for helping to transform lives into a 
joyous celebration of new life!  
 

Thank you for your generous gi}…  Because of your generous stewardship, we can con.nue 
to provide much-needed help to refugee and migrant children and families. 

Since LIRS began in 1939, congrega.ons like yours have helped more than 500,000 migrant 
and refugee men, women, and children rebuild their lives in communi.es across the 
country. And even now, as that legacy of welcome is threatened, we are standing united in 
hope. Together, we welcome families and advocate for people who’ve suffered so much. 

By helping LIRS welcome the stranger, you are sending a powerful message of hope 
conquering fear. I am eternally grateful for your congrega.on’s compassion and 
commitment to the mission of LIRS. Thank you again, not only for your gi}, but for your 
understanding. 

 Together in Christ's love for the stranger, 
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Next year brings new opportuni.es as we re-imagine what the work of Missions and Social 
Concerns looks like. The look of the team may change, but our focus on building community 
outside our walls remains a constant. 
 
With love, 
 
Julie Owen, Missions and Social Concerns 
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BLC Investment in Ministries Fund Committee Annual Report 
As of 9/30/2025 for BLC fiscal year 2024-2025 

 
 
Purpose of the BLC Investment in Ministries Fund (from Constitution) 
 
C5.05.04   The purpose of the Fund is to support needs and people beyond the walls of 

Bethlehem Lutheran Church. 
a. The Fund may not be used for annual church operations such as staff 

compensation, office supplies, utilities, etc. 
b. The fund is to support or benefit people/ministries outside of Bethlehem 

Lutheran Church's membership. 
 
 
Financial Status of the BLC Investment in Ministries Fund 
 
YTD Information available as of August 31, 2025 
[Fund established in June 2022] 
Market Value @ ELCA Foundation $75,937 
2024 Ending Balance (12/31/2024) 
2025 Additions (Gifts + Quarterly 
Dividends) 
2025 Withdrawals** 

$61,386 
$9,376 
$0 

2025 Change in Market Value 
**Note, 2025 withdrawal of $2,400 will 
appear in September fund activity. 

$5,175 
 

 
 
2024-2025 Accomplishments and Highlights:  
§ In 2025, the Market Value of the Fund grew to nearly $76,000.  Growth was 

driven by additional gifts, reinvestment of quarterly dividends, and a positive 
increase in market value.  Due to this great news, a withdrawal of $2,400 was 
requested to support our third ministry, His Branches Community Health 
Center. 

 
§ At the August 21, 2025 meeting, Church Council approved the recommendation from 

Missions and Social Concerns Committee to make an award of $2,400 to support the 
work of His Branches Community Health Center.  His Branches, Inc. is a 
community health center for all ages with neighborhood-based clinics that have been 
operating for more than 45 years in Rochester’s 19th Ward and Beechwood 
providing primary medical care and community development. His Branches is the 
third ministry to receive support from the BLC Investment in Ministry Fund.  
www.hisbranches.org. 

 
§ In September 2024, Hope585 was chosen as the second ministry to receive $1400 

from the IMF fund.  Hope585 supports children and families – and aligns with BLC’s  
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congregational priorities identified in the Missions & Social Concerns recent survey. 
HOPE585 reimagines a community where children are safe, with their families, by 
focusing on two things: 1) Providing excellent hope-centered programs and services 
to system-impacted youth and families and 2) Championing/Leading advocacy 
efforts that empower collaborative, community-driven change.  For more 
information, go to https://hope585.org/  

 
§ In the past year, the Committee focused on a few key activities including: 

o Proposing a name change to Planned Giving Committee which is more 
descriptive of the scope of our work. Not only do we manage activities related 
to the IMF, but we accepted the charge to provide relevant planned giving 
information and education for the congregation. 

o In Nov/Dec, alerted the congregation to the opportunity to use the Qualified 
Charitable Distribution for giving to BLC and other nonprofits. 

o Initiated the review of the IMF web site as a catalyst for its redesign. 
o Met with Ryan Ebner, ELCA Regional Gift Planner, to help inform our work 

and to assist him in arranging meetings with BLC members. 
o Continued to share information with the congregation on the status of the 

BLC IMF Fund via STAR articles and the annual report.. 
 
Respectfully submitted, 
The Investment in Ministries Fund Committee 
 
 
IMF Committee Members: 
Mark Gaul markrgaul@gmail.com 585-781-4379 
Roger Kolker roger.kolker@gmail.com 585-415-4594 
Kim Kulik klkulik7@gmail.com 585-330-7844 
Judy Lohr jalohr@rochester.rr.com 585-425-2171 
John Panko jpanko19@yahoo.com 386-956-6881 
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TREASURER’S REPORT FOR FY 2025 
Glenda Lockard, Treasurer 

 
 
Financially, FY2025 was another year to celebrate!  Read on for a summary and refer to 
the following charts for detailed financial reporting.    
 
Giving: Unrestricted giving increased $22K over the previous year.  An additional $14K 
in gifts were given to the IMF and Memorial Fund as well.  Thanks be to God for the 
generosity of your people here at Bethlehem! 
 
Operating Expenses: BLC experienced turnover in the office manager position, resulting 
in periods of time when the work was being completed by volunteers and contract labor.  
This, in conjunction with the unfilled bookkeeper position, resulted in less cash being 
spent than expected in the staff line.  We had budgeted for several special projects in the 
building.  Some were completed, but not all; resulting in unspent money in the Property 
line.  In all other categories combined, the church spent very close to the spending plan.  
Overall, Bethlehem spent $18K less than the approved spending plan for 2025.  Council 
opted to accrue $5K for a sanctuary acoustic study, and another $5K for continued 
sanctuary redesign work with our architectural firm.  
 
Net Church Operations: Increased giving combined with lower expenses allowed BLC to 
end FY2025 in a much stronger financial position than we anticipated at the beginning 
of the year.  We expected to be in the red by $2K but ended up in the black by $45K.  
After transferring $6K from unrestricted to Capital reserve, and accounting for the $10K 
accrued sanctuary refresh expenses, Bethlehem ended the year with a $29K surplus.  A 
real cause for celebration! 
 
Other Income: Our rental property has been operating smoothly.  Overall, the rental 
property increased our net assets by $19K and our investments added over $7K to our 
bottom line.  
 
Increase in Unrestricted Net Assets: BLC ended the year with over $29K more in 
unrestricted funds than when we started.  At the Annual Meeting, Council will 
recommend that the excess be held unrestricted.  The upcoming year will be a time of 
discovery and decision making for our sanctuary refresh, and that is when we expect to 
have discussions with the congregation on funding.   
 
Thanks be to God for the generosity of this community!   
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Financial Activity of Non-Fixed Assets
October 2024 through September 2025

Church 
Operations

Rental + 
Investments

Total
Memorial 

Fund
Scholarship 

Fund
Capital 
Reserve

IMF Total

Net Assets on 10/01/2024 67,190$    12,165$    2,492$      127,631$     50,178$    259,655$     

Income (Oct24 - Sep25)
Contributions 435,603         435,603         1,720           -               -                   12,350        449,673          
Special Receipts/Dividends 11,322           8,664              19,987            2,299           22,286            
Rents Received 34,614            34,614            34,614            

Total YTD Income 446,925     43,278        490,204     1,720         -             -                14,649      506,573        

Expenses (Oct24 - Sep25)
Inside Our Walls 341,287         1,113              342,401         162              382              -                   2,400           345,345          
Outside Our Walls 87,305           87,305            262              87,566            
Investment Property 15,506            15,506            15,506            

Total YTD Expenses 428,592     16,619        445,211     424            382            -                2,400        448,416        

Other
Transfer to Capital Reserve 6,000             6,000              6,000              -                   
Sanctuary Refresh accruals 10,000           10,000            10,000            

Total Other 16,000       -              16,000        -             -             6,000            -             10,000        
        

Increase/(Decrease) 2,333         26,660        28,993        1,296       (382)         6,000           12,249     48,156        

Net Assets on 09/30/2025 96,183$    13,462$    2,110$      133,631$     62,427$    307,811$     

Restricted FundsUnrestricted Funds



 29 
 

Receipts Actual Budget  b/(w)  Actual Budget  b/(w)  �í

���}�v�š�Œ�]���µ�š�]�}�v�• �î�õ�U�ô�ó�í�¨������������ �ï�î�U�ó�ñ�ï�¨������������ �~�î�U�ô�ô�î�•�¨�������������� �ð�ï�ñ�U�ò�ì�ï�¨�������� �ð�í�ñ�U�ì�ì�ì�¨�������� �î�ì�U�ò�ì�ï�¨����������

�^�‰�����]���o���Z�������]�‰�š�• �õ�ó�ì���������������������������� �ó�ì�ì���������������������������� �î�ó�ì���������������������������� �í�í�U�ï�î�î������������������ �õ�U�õ�ì�ì���������������������� �í�U�ð�î�î���������������������� �� �� �� �� ��

�d�}�š���o���Z�������]�‰�š�• �ï�ì�U�ô�ð�í�¨������������ �ï�ï�U�ð�ñ�ï�¨������������ �~�î�U�ò�í�î�•�¨�������������� �ð�ð�ò�U�õ�î�ñ�¨�������� �ð�î�ð�U�õ�ì�ì�¨�������� �î�î�U�ì�î�ñ�¨����������

Spending
�t�}�Œ�•�Z�]�‰���˜���D�µ�•�]�� �í�U�ò�õ�ð�¨������������������ �í�U�ï�ñ�î�¨������������������ �~�ï�ð�î�•�¨���������������������� �õ�U�ð�í�ì�¨������������������ �í�ï�U�ì�ì�ì�¨������������ �ï�U�ñ�õ�ì�¨��������������

�'�Œ�}�Á �ñ�ó�ì���������������������������� �ï�ï�ó���������������������������� �~�î�ï�ï�•�������������������������� �ï�U�í�í�õ���������������������� �ï�U�ñ�ð�ï���������������������� �ð�î�ð��������������������������

�&���o�o�}�Á�•�Z�]�‰ �ï�í�ð���������������������������� �í�ì�ì���������������������������� �~�î�í�ð�•�������������������������� �î�U�ì�í�ï���������������������� �î�U�ì�ì�ì���������������������� �~�í�ï�•����������������������������

�K�š�Z���Œ���D�]�v�]�•�š�Œ�]���• �í�ó�ó���������������������������� �í�ì�ì���������������������������� �~�ó�ó�•������������������������������ �í�U�ï�î�ô���������������������� �í�U�ñ�ì�ì���������������������� �í�ó�î��������������������������

�D�]�•�•�]�}�v�•���˜���^�}���]���o�����}�v�����Œ�v�• �î�U�ñ�ó�î���������������������� �í�U�ì�ó�ô���������������������� �~�í�U�ð�õ�ð�•������������������ �î�ò�U�í�õ�í������������������ �î�ð�U�õ�ì�ì������������������ �~�í�U�î�õ�í�•����������������

�^�Ç�v�}�����D�]�•�•�]�}�v���^�µ�‰�‰�}�Œ�š �ð�U�ï�í�í���������������������� �ð�U�ñ�ô�ñ���������������������� �î�ó�ñ���������������������������� �ò�í�U�í�í�ï������������������ �ñ�ô�U�í�ì�ì������������������ �~�ï�U�ì�í�ï�•����������������

�^�š���(�(�����}�u�‰���v�•���š�]�}�v �î�ï�U�ô�ô�ò������������������ �î�ï�U�õ�í�ñ������������������ �î�õ�������������������������������� �î�ò�ì�U�ì�ì�õ������������ �î�ó�í�U�õ�ó�ï������������ �í�í�U�õ�ò�ð��������������

�����Œ�����}�(���W�Œ�}�‰���Œ�š�Ç �í�U�õ�ï�ó���������������������� �í�U�ó�ì�õ���������������������� �~�î�î�ô�•�������������������������� �ï�ó�U�ì�ô�ð������������������ �ð�ó�U�ì�ì�ì������������������ �õ�U�õ�í�ò��������������������

�K�(�(�]�������˜�������u�]�v�]�•�š�Œ���š�]�À�� �î�U�ò�ô�ð���������������������� �í�U�í�í�ô���������������������� �~�í�U�ñ�ò�ñ�•������������������ �î�ô�U�ï�î�ð������������������ �î�ð�U�ì�ì�ì������������������ �~�ð�U�ï�î�ð�•������������������ �� �� �� �� ��

�d�}�š���o�����Æ�‰���v�•���• �ï�ô�U�í�ð�ñ������������������ �ï�ð�U�î�õ�ñ������������������ �~�ï�U�ô�ñ�ì�•������������������ �ð�î�ô�U�ñ�õ�î������������ �ð�ð�ò�U�ì�í�ò������������ �í�ó�U�ð�î�ð���������������� �� �� �� �� ��

Inc/(Dec) in Net Assets �~�ó�U�ï�ì�ð�•�¨�������������� �~�ô�ð�í�•�¨���������������������� �~�ò�U�ð�ò�î�•�¨�������������� �í�ô�U�ï�ï�ï�¨������������ �~�î�í�U�í�í�ò�•�¨���������� �ï�õ�U�ð�ñ�ì�¨������������ �� �� �� �� ��

�����š�Z�o���Z���u���>�µ�š�Z���Œ���v�����Z�µ�Œ���Z
�^�š���š���u���v�š���}�(�������š�]�À�]�š�]���•���r�����Z�µ�Œ���Z���K�‰���Œ���š�]�}�v�•

�^���‰�š���u�����Œ�����v�����&�z���î�ì�î�ñ���š�}�������š��

Year-To-DateSeptember



 30 

 

�����š�Z�o���Z���u���>�µ�š�Z���Œ���v�����Z�µ�Œ���Z
�^�š���š���u���v�š���}�(���&�]�v���v���]���o���W�}�•�]�š�]�}�v

���š���^���‰�š���u�����Œ���ï�ì�U���î�ì�î�ñ

���^�^���d�^ �>�/�����/�>�/�d�/���^

���µ�Œ�Œ���v�š�����•�•���š�• ���µ�Œ�Œ���v�š���>�]�����]�o�]�š�]���•
���K�������Z�����l�]�v�P���������}�µ�v�š �ò�U�õ�ô�ñ�������������������������� �������}�µ�v�š�•���W���Ç�����o�� �ô�U�î�ò�í�¨����������������������
���K�����^���À�]�v�P�•���������}�µ�v�š �í�ì�ì�U�ò�ì�ò������������������ �W���Ç�Œ�}�o�o���d���Æ���>�]�����]�o�]�š�]���• �~�ì�•��������������������������������������
�D���Œ�Œ�]�o�o���>�Ç�v���Z���������}�µ�v�š�������•�Z �ï�U�ñ�õ�ò�������������������������� �K�š�Z���Œ���>�]�����]�o�]�š�]���• �î�U�í�ò�î��������������������������
�D���Œ�Œ�]�o�o���>�Ç�v���Z���������}�µ�v�š���^�����µ�Œ�]�š�]���• �ï�ð�í�U�ï�í�ô������������������ �d�}�š���o�����µ�Œ�Œ���v�š���>�]�����]�o�]�š�]���• �í�ì�U�ð�î�ï����������������������
���>�������&�}�µ�v�����š�]�}�v�� �ò�ô�U�ï�ò�î����������������������
�W�Œ���‰���]�������Æ�‰���v�•���•���~�����‰�}�•�]�š�•�• �r���������������������������������� �>�}�v�P���d���Œ�u���>�]�����]�o�]�š�]���•

�d�}�š���o�����µ�Œ�Œ���v�š�����•�•���š�• �ñ�î�ì�U�ô�ò�ó������������������ �Z�µ�š�Z�����]�Œ���o�����˜���t�}�u���v�–�•���&���o�o�}�Á�•�Z�]�‰ �ï�ó�í��������������������������������
�E���š�]�}�v���o���z�}�µ�š�Z���'���š�Z���Œ�]�v�P���������Œ�µ���o �ó�U�ð�õ�ô��������������������������
�z�}�µ�š�Z���&�µ�v�����Z���]�•�]�v�P �ô�U�ì�ï�ô��������������������������
�/�D�&���,�}�o���]�v�P���������}�µ�v�š �î�U�í�ó�ò��������������������������
���D�µ�•�]�����D�]�v�]�•�š�Œ�Ç���&�µ�v�� �ï�U�ð�ò�ì��������������������������
�^�����µ�Œ�]�š�Ç�������‰�}�•�]�š�• �î�U�ò�ì�ì��������������������������

�W�Œ�}�‰���Œ�š�Ç���W�o���v�š���˜�����‹�µ�]�‰�u���v�š �W���•�š�}�Œ�–�•�����}�v�š�]�v�µ�]�v�P������ �ò�U�ï�ì�ï��������������������������
�>���v�� �ï�ñ�U�ì�ì�ì���������������������� �W���•�š�}�Œ�–�•�����]�•���Œ���š�]�}�v���Œ�Ç �í�U�ð�ï�ò��������������������������
���µ�]�o���]�v�P �í�U�ð�ñ�ì�U�ì�ì�ì���������� �h�v�Œ�����o�]�Ì�������/�v�À���•�š�u���v�š���'���]�v�• �í�ñ�ñ�U�ï�ð�ñ������������������
���}�u�‰�µ�š���Œ�•���˜���K�š�Z���Œ�����o�����š�Œ�}�v�]���• �ñ�U�ì�ì�ì�������������������������� �h�v�Œ�����o�]�Ì�������/�v�À���•�š�u���v�š���'���]�v�•���r���/�D�& �ñ�U�õ�ì�ñ��������������������������
�&�µ�Œ�v�]�š�µ�Œ�� �í�ì�U�ì�ì�ì���������������������� �d�}�š���o���>�}�v�P���d���Œ�u���>�]�����]�o�]�š�]���• �í�õ�ï�U�í�ï�î������������������
�D�µ�•�]�����o���/�v�•�š�Œ�µ�u���v�š�• �î�ì�U�ì�ì�ì����������������������
�>���•�•�W���������µ�u�������‰�Œ�����]���š�]�}�v �~�í�U�ð�ô�ð�U�ñ�ì�ì�•�������� �d�}�š���o���>�]�����]�o�š�]�š�]���• �î�ì�ï�U�ñ�ñ�ñ������������������
�Z���v�š���o���W�Œ�}�‰���Œ�š�Ç���~�v���š���}�(�������‰�Œ�����]���š�]�}�v�• �í�î�ì�U�ì�ì�ì������������������

�E���d�����^�^���d�^

�d�}�š���o���W�Œ�}�‰���Œ�š�Ç���W�o���v�š���˜�����‹�µ�]�‰�u���v�š �í�ñ�ñ�U�ñ�ì�ì������������������ �h�v�Œ���•�š�Œ�]���š���� �õ�ò�U�í�ô�ï����������������������

�����‰�]�š���o���Z���•���Œ�À���• �í�ï�ï�U�ò�ï�í������������������

�W�Œ�}�P�Œ���u���Z���•���Œ�À���• �í�ñ�U�ñ�ó�í����������������������

�/�v�À���•�š�u���v�š���]�v���D�]�v�]�•�š�Œ�Ç���&�µ�v�� �ò�î�U�ð�î�ó����������������������
�E�}�v�r�>�]�‹�µ�]�����E���š�����•�•���š�• �í�ñ�ñ�U�ì�ì�ì������������������

�K�š�Z���Œ�����•�•���š�• �d�}�š���o���E���š�����•�•���š�• �ð�ò�î�U�ô�í�í������������������
�� ��

�d�K�d���>�����^�^���d�^ �ò�ó�ò�U�ï�ò�ó�¨������������ �d�K�d���>���>�/�����/�>�/�d�/���^�����E�����E���d�����^�^���d�^�ò�ò�ò�U�ï�ò�ó�¨�������������� �� �W���P�����í


